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The Evanston Public Library is asking for a raise in their budget in their 2019 budget 
presentation. Including raises in wage and health insurance for their Librarians and staffs. Like 
most government funded organizations, public libraries tend to be underfunded and in need of 


more funds to do programs they wish too, or even the basics of what they are meant to do. 


The Evanston Public Library (EPL) receives only 3% of local property taxes and are 
asking fora fairer share of the total taxes. In 2018, they were 3 operational libraries and an 
under-construction library running on a total budget of $9,897,087 and for 2019, they are asking 
for $10,007,242, an increase of a mere 1.11%. They cite that the grant they rely on from the State 
was cut from $90k to $57k and the grant would often arrive late, while also saying that they 


would continue to look for outside funds even if their bud get was increased. 


The EPL also makes a compelling argument for increased funds based on sure data on 
how often their libraries are used and the amount of money that is spent for each person who 
uses the libraries. The EPL sees approximately 1,116,388 in person and online visits costing 
around $6.50 per visit, has 49,285 registered borrowers costing around $150 per borrower, has 
circulated 1,038,585 physical and electronic materials, and hosted 321,358 Wi-Fi sessions. When 
also taking into account the normal costs of running a library, such as salaries, health insurance, 
office supplies, building maintenance, and replacing lost books, it’s easy to see how a library 


could quickly turn to pinching pennies to try to maintain their budget. 


The Evanston Public Library’s budget was done in a line bud geting format, with every 
item of carefully listed out under either a revenue or expense section. Under the revenue section, 
there are a few forms of revenue that stand out about the others in terms of monetary value. 
Those places of revenue are Property taxes, Donations, and money Transferred from 


Endowment. 


Property taxes that are taken into the EPL budget come out to a total of $6,750,000.00, 
the largest number in the budget. This is expected when looking at the budget of a public library. 
When looking at any government funded organization, especially ones directly involved with the 
citizens, taxes of some type will make up most of their revenue. While some counties and states 
may use sales taxes, most rely on property taxes, including the Evanston Public Library. This of 
course makes public libraries very reliant on the funds that citizens can provide. A library in a 
richer county will likely have better facilities, more collections, more branches, and more 
programs available to their patrons. Meanwhile, libraries in rural or less well-off areas will often 


suffer from the lack of funds. 


The second largest source of revenue for the Evanston Public Library comes from 
donations, accounting for $383,500.00. This also is not a surprise. Libraries of all kinds rely 
heavily on donations, including public. To put it simply, public libraries could not get by on the 
money given to them through property taxes, so they must rely on the kindness of their patrons. 
The third largest source of revenue comes from endowments, totaling at $195,771.00. 
Endowments are another type of donation, but these are dedicated to a specific purpose, often in 
wills. Sometimes these are used to upgrade computers, set up new sections, or even build new 


branches. 


There are also four expenses that stand out above the others. Those are regular pay, 
permanent part-time, health insurance, and library books. Regular pay coming out at 
$2,694,412.00, permanent part-time pay at $1,366,132.00, health insurance at $531,560.00, and 
library books at $598,200.00. The first three are expected. You need workers to run a library and 
those workers need to be payed, as well as given benefits. The final may seem a bit out there, but 
a single library will lose dozens of books over the course of fiscal year and will also need to 


purchase new material. The combining of the two adds up to quite a large amount of money. 


I was unable to find any major differences between the bud get for this fiscal year, and the 
one for the past fiscal year. The differences in revenue between the two years is only a few 
thousand in every line, showing that the sources are consistent and stable now. It is the same 
story for the expenses, with changes that are consistent with yearly inflation rather than any 


major changes. 


As with any business, there are both fixed and variable expenses that must be considered 
when budgeting. The highest fixed expenses seem to be Regular Pay, Health Insurance, Social 
Security. You know from the beginning what benefits and salary your employees are going to 
receive, and while there may be the occasional raise, over all these will stay constant throughout 
the fiscal year. As stated above, regular pay comes out to $2,694,412.00 and health insurance to 
$531,560.00. Social Security, as a national service all employed citizens pay into is also fixed. 
This is something that will be decided far in advance and is automatically taken out of 
paychecks. There will be no surprises from Social Security payments and any oddities would be 
handled by the individual, not the organization. Social Security comes out to $245,312.00 in the 


current fiscal year. 


The most expensive variable costs seem to be Library Books, Building Maintenance, and 
Library Supplies. All of these are unpredictable and awfully expensive variables that will change 
regularly throughout a fiscal year. The budgeted amount for Library books comes out to 
$598,200.00, and as stated above, this is a variable expense because there is no way to predict 
how many or what books will be lost, nor which books will need to be bought to add on to the 
collections. Building maintenance, which comes out to $212,700.00, is also extremely difficult to 
predict. Things break without warning. Storms break roofs and bathrooms flood. While you can 
predict the breakdown of particularly old devices or structure, most things are not going to be 


predictable. 


Library supplies, which comes out to $193,850.00, is variable less because of the 
unpredictable nature, and more because of the fluctuating nature of use. One week, you may 
replace the paper in the printer five times a day. The next you may only do it twice in the week. 
The need to replace and buy new supplies comes directly from patron use. You likely know what 
your patron’s will need, but you will have a hard time knowing day to day how much of those 


supplies they will use. 


I would also like to point out a favorable and unfavorable variance between the EPL’s 
current fiscal year and their last one. For a favorable variance, I would like to look at the increase 
in donations. In the 2018 fiscal year, donations came out to $221,468.46. In the 2019 fiscal year, 
the projected donations have risen to $383,500.00. This is a large expected increase, but already 
by the budget approval the donation number are at $241,668.97. Clearly donations are coming in 
higher numbers. Perhaps the libraries are being patronized at a higher degree, or the building of a 


new branch made people more excited to give. 


The unfavorable variance I would like to address is IT Computer Hardware costs. IT 
Computer Hardware in 2018 ended up costing $12,674.98. Yet in 2019, the projected cost is 
$49,000.00, over double the costs of last year. There are several reasons this could happen. 
Perhaps new computers were installed in all branches, or the adding of a fourth library increased 
the IT workload, requiring new equipment. The technology also could be used more on average 
by patrons, a distinct possibility in our rapidly technologically developing world. Whatever the 


case, this is a huge increase in IT costs, and thus a very unfavorable variance. 


In conclusion, the Evanston Public Library is asking for a slight increase in percentage of 
property taxes being sent their way, not a difficult thing to see you need when you are only 
receiving 3% of all property taxes for you county. Looking at their bud get numbers as well as 
how often the libraries are used, we can see that a budget increase will only aid the Evanston 


Public Library in providing more services and better care to their community. 


